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Rover Scout Workshop 2024

2 -The Power of Self-Help, Mutual Assistance,
lil. and Disaster Veolunteerism Needed Now-
Izunokuni City, Shizuoka Prefecture, Japan
22 — 24 February 2025
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Background:

The series of disasters in 2024 has caused extensive damage and greatly impacted our lives.
Recovery and restoration efforts are still ongoing, espedally in areas hit hard by major events
like the Noto Peninsula earthquake and the widespread flooding from heavy rains.

In light of these challenges, the need for each of us o develop knowledge and take personal
inttiative to protect ourselves ("self-help™) has become crucial. Equally important is building the
capacity for mutual support ("mutual assistance™) within our communities and fostering sirong
connections with those around us. Additionally, “disaster volunteerism™ plays a vital role,
requiring swift, well-coordinated action in the wake of disasters.

This year's program is designed to equip participants with essential knowledge and skills in “seif-
help” and “mutual assistance” through both classroom leaming and hands-on experiences,
including practical training in first aid and fire suppression. Participants will also gain valuable
insights into “disaster volunteerism,” with opportunities for volunteer simulation exercises and
food distribution drills, ultimately preparing them to play an active role in creating a sustainable
COMmMUnNity.

Purpose of the Workshop:

Our program aims o

1. Reaffim the societal value of scouting skills

2. Deepen understanding of the mindset and competencies needed as Rover Scouts
3. Provide meaningful guidance for future Rovering activities

Workshop Overview and precautions:
« Title: Rover Scout Workshop 2024 -The Power of Self-Help, Mutual Assistance, and
Disaster Volunteerism Needed Now-
« Duration: February 22™ (Saturday) — February 247 (Monday), 2025
«  Organizer: National Youth Programme Committee, Scout Association of Japan
«  Venue: MOA Ohito Training Center
1601-1 Ukihashi, Izunokuni City, Shizuoka Prefecture 410-2311

Google Map: hitps:/goo.almaps/Qxdum e 1 3ysirwCa



Participants: Rover Scouts and leaders in the same generation(including intemational
participants)

* Any Scouts and Jeaders aged 18 to 26 years (born between April 24 1998 and
February 227 2007) at the time of the event.

Participation Fee: JPY25,000.- per person (includes 3 nights’ accommodation, meals,
activity costs, etc.)

Language: All programs will primarily be conducted in Japanese, with support in English
provided as needed. Additionally, communication at the first aid stations will be available
exclusively in Japanese and English. Therefore, this workshop is recommended for
Scouts who can communicate in either language.

Measures Against Cold: The venue is at an altitude of 500 m, and can become very
cold, so please ensure you take appropriate measures to stay wanm.

Dietary Accommeodations: Halal or other specific dietary accommodations will not be
provided. Meals during the workshop will be served under the assumption of emergency
rations.

Meeting and Dismissal Details:

February 21= (Friday), Afternoon

* Meet on-site; transportation from Mishima Station is available upon request
February 24" (Monday), Afternoon

* Dismissal on-site; transportation fo [zu-Nagaoka Station available upon request.

What to Bring:

Scouts Uniform

Clothes

Cap or Hat

Work Gloves

Rain Gear

Other Essentials for a 3-day Program
Sleeping bag or blankets, and mattress
Flashlights

eating kit (Mug, plates and Knife & fork/spoon)
Personal aid kit
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Program Overview:

Date |Time Activities Meals
2/21 | Afternoon | -Amival at the Mishima Station -
-Move to MOA Ohito Training Center
Evening |-Orientation for Infemational participants Dinner at the cafeteria
2/22 |Moming |-Japanese participants Amival Breakfast at the cafetera
Afternoon | -Orientation Lunch (distributed packed
-Keynote Speech lunch)
- Emergency Drill
(Consider what might happen and what actions you
can take if a disaster occurs while you are outside. )
- Disaster Relief Meal Service
(Think about meals you imagine having during a
disaster and cooking meals using available tems
during an emergency.)
Evening |-Shelter Management Game Disaster-cooked meal
(A game where players respond to wvarious (South Indian-style
scenanios and events involving evacuees from|chicken and beans curmy,
diverse backgrounds within a designated area) | rice, salad)
-Reflection Session
2/23 |Moming |-Mental Care Breakfast at the cafetera
(Understanding the importance of supporting
others and managing stress.)
Afternoon | -Shefter Management Experiences Disaster-cooked  meal
(Gain hands-on experience in managing an|{rice with canned Pacific
evacuation shelter as a volunteer.) saury and  steamed
-Disaster Relief Meal Service bread)
(Imagine yourseff as a volunteer in a disaster-
affected area and prepare meals for 60 people.)
Evening |-Reflection Session Dinner at the cafeteria
-Intemational Night
(Time for cultural exchange.)
2/24 |Moming |-Orientation  Session on  Post-Workshop |Breakfast at the cafeteria
Assignments
(An orientation session will be held to guide
assignments to be completed after the workshop.)
-Reflection Session
Afternoon | -Program Conclusion and Closing Lunch (distributed packed

-Move to [zu-Nagaoka Station

lunch)

Evening




